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1. As you kuow, the firet running of the course for all supervisors will }‘? e
be presented on Friday, 10 April 1964, tn the auBtorium., 2

SN

2. It will be pecessary for us to eveluate this preseutation very care- f - §:&
fully in oxder to detexmine what changes ave desivable {or succesalve pre- o 2 X |
sentations for other DD/S suparvisors and aleo to determine whether this or > ' &, ¥
some ether superviser refodoctrination course would be more appropriate 0%

for the remainder of the supervisors in the Agency. "
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3. We will look to the DD/3 Office Heads to provide the Director of | C i
, Training mot latex than 30 April 1964 with & summary exitique reprosanting | | & 3 ';Sd
 the views of the supervisers {rom their respective components, We are in< ;g ~
terested fn any constructive comments you may bave to offer. As a mintou 0 &
wwever, they should include the roaction of your supervisors as to whether®: ;. 5
athe

your supervisors to this presentation? Did they find It mersly useful, ex-
tremely uselul, or was {t 8 wante of tims? Was it worth the time and #ffor? taken
o present and 1o attend? Was thera a pattern of reaction anony your auper-
visors? For example, was there a general reaction that could be attributed o
senior supervisors ss opposed 10 junioy supervisors?
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4. Ileave eutirely to your discretion what in '
; ternal procedures
eatablish within your office to ensure that your mdmmg aupervisur?u

critiqus this presentation in such a ‘PEIVIBOL:
this directive. way as to ensble you to comply with

iu Ko Wt&
Deputy Director
for Support
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